“BuIiLb, BUY, ..VIBE?” - LEADDEV NY - SEPT 14, 2026

Cheap to build is
not cheap to own

ASK FIRST

. . . OWN IT
[s it your core domain, the thing that it Il v @l
differentiates you? driven design
no 1!
TR . . BUY IT
Does it need deep domain expertise, or Bt Tighlis, Sidioe o B
an auditor’s sign-oft? finance & payroll ERP
no 1!
THEN BUILD CANDIDATE
[s it internal, and do you use only a Hooper, M3 USA: $72K/yr
sliver of what you pay for? system, 1 engineer, 1

month

BEFORE YOU BUILD - THE GATE
Ownership and exit

Who is on call, and how long will it live? MAYLIN

Can you get rid of it after its builder leaves? VAN

Proven like the vendor: user acceptance + parity tests BRIAN
Two-way door; model and inference layer kept swappable DIVYA

“Vibe"” is how you build, not a third option (the panel, mostly agreed).
Plum Ertz (Ro), moderator - Brian Takashi Hooper (M3 USA) - Divya Ramanarayanan (Jobber)
- Maylin Leal (Bonial) - Ivan Milanov (PubliCare)



